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1 Overview

This workshopis designedfor librariansand
information professionalsvho (plan to) offer
researctand competitve intelligence(cl) ser
vicesto clientswith Internet—dfiliated prod-
ucts, services,or tamget markets. “Online”
clients have information needsthat are new
and unique to the Internet. Report mod-
els developedwith Inter@ctiate Consulting
Group customersand consultingprojectswill

besharedanddiscussed.

2 Research Evolution

e traditionalmethods
¢ newv media,old methods

e new methoddor thenew needs

3 Scenarios

e new orimprovedonlineservice

e tametingaspecificonlineaudience
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e corvertingfrom competitors offering

e whatdo netizenssay aboutmy compary
online?

e how dowerankin searchenginesanddi-
rectories?

e trendandtraffic questions

4 Tools

4.1 Feature Analysis of an Online
Product or Service

Figurel: excerptfrom anonlinefeaturematrix

purpose A featureanalysisallows you to
compare specifics of your (client’'s) online
product or service offering to competitors.
This matrix allows intelligent businessdeci-
sionsto be madewith current awarenessof
hov competitorsare (not) handlingcompara-
ble optionsandopportunities.

method
e brainstorminitial criteriawith client

e identify competitorurLs

e startsurfing, aboutl5 minutesper com-
petitorsite

e refinecriteria,revisit URLS asnecessary
e Write executive summaryandanalysisas

appropriate

4.2 Visual Presentation of
Competitor s on the Web
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Figure2: side—by-sidethumbnailsallow fast
comparisonof key visual interface
elements.

purpose Provideyour clientor designteam
with avisualoverview of competitorinterfaces
at-a—glance.Makesit easyto spottrendsin

look andfeelamongsitesin agivenindustry

method
e consideraudiencegechnology
¢ identify competitorurLs

e screercapturesabout2 minutespercom-
petitorsite

e addexecutve summaryif appropriate
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4.3 Presence Evaluation

Presenceomesdown to two questiondor the
client, brand product,or serviceof interest:

1. Canpeoplefind us online? This type of
presencegor lack of presencemight be
calledSeach Presence

. If peoplehave found us, what are they
saying about us online? This sort of
presence&anbe referredto asDiscussion
Presence

4.3.1 Search Presence Analysis

Woel peaadion wilh Ve
lalal of 7 ety o positors 1,5, 6, 7,8,9, 14
Chek o griph puration Tir th by mbeoe Thind ks e
[vym EEEEE oI5

el paadion wilh Web Crawis

lakal of 1 he i poaiion 12
Chek ot ot paradaon Tor dbéd s aboin] Thad wels sbe

= T i 1]

Figure3: SavvySearchpositionanalysisool

purpose Provide feedbackon a client’s ef-
forts at seach engineplacementand results
optimizationagainstesiredkey terms.

method

e determinekey terms. top—down,from
client; bottom—upfrom searcHogsor on-
site poll. Typically queryfrom two sce-
narios:1. userknows this URL existsand
is trying to recall by exactname 2. user
is performinga genearl subjectsearclre-
latedto this client URL.

e query key termsin an online position—
analysisresourceor performmanuallyif
desired)

e reportresultswith suggestiongor legiti-
mateimprovementdo the onlinecontent.

e re—submitheuRL to appropriatalirecto-
riesandindexes

4.3.2 Discussion Presence Analysis
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Figure4: Usenetmentionsof a client name
overtime

presenceanalysis - health/diet presence
analysis- insurancdrademarlaluse- zoolog-
ical societyattitudediscorery

purpose Is therea consumeraudienceon-

line discussingour compary, product,or ser

vice? Is this audiencewaxing or waning?
Whatarethey sayingaboutus?Whichof these
onlineaudience$s the mostappropriatdarget
market for our product?

method
e defineresearclyuestionandgoal

e spot—checlsomesamplequeriesin adis-
cussionsearchengine

e runqueriesover desiredtime period

e analysis, maybe help from a statistics
guru

e presentlata,usuallytablesor charts
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4.4 Usability
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Figure5: excerptfrom a usability review for a
clientwebsite

purpose Determinehow well a (client’s)
interface and relatedonline factorsadhereto
webusability principles,andsuggestmprove-
ments.

method
e establishusability criteria/template

e surf the site in question,recordobsera-
tions

e comparereal to ideal, recommendim-
provements

4.5 Systems Analysis & Design

purpose Refinesystemsn thecontet of an
entiredepartmentprganizationpr information
watershed.

lyouarewelcometo contactmevia emailfor acopy of
theusabilitytemplateonethati use:sean@durak.org

Figure6: detail- useof frames- fromanonline
usabilityreview

Figure7: client extranetaccesdo online sys-
temsanalysigeport
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method Systemsanalysis(andfriends,e.g. e markettrends- qualitative
contetual analysis)is a long, formal process,
uniqueto theclientandsituationbeingstudied.
It is not the kind of serviceyou'd performin
an afternoon—~ht its definitely an optionthat
librariansshouldbe avare of andpreparedo 7 Speaker Bio

recommendo clientswith comple situations

whereinformationneedsandretrieval maybe Education BA in visualart mediafrom the
asmallpart. Thebroadsteps: Universityof California,SanDiego. ML1S with
specializations$n informationsystemsandin-
formationaccesgrom the University of Cali-
forniaLos Angeles.

e market analysis- utility industry marlket
analysis agriculture

e defineuser/audiencescope/focus

e determineneeds

e auditexisting systems Work  University of California: Internetin-
structor academiccomputing specialistand
network administratarfoundedKenshoacon-
e iterative designdevelopment sultang for Internetresearcheducation,and
marketingin 1995. Joinedinter@ctvate Con-
e implementation(including training, doc- sulting Groupasdirectorof researct& intelli-
umentationgonversion) gencein December1996. Presentlydedicated
to thecommerciabucces®f SasvySearch.

e researclalternatves

e maintain,monitor, refine

Additional Information Most of the

5 Online De|ivery projects, cases, and clients discussedin
this talk are care of the Inter@ctvate

e intranetsgxtranetswebseners ConsultingGroup: http:/interactivate.com/ Profes-
sional and personalURL:  http://durak.org/sean/

* accesso live/rav data Notes from this conference available:

http://durak.org/sean/pubs/il/
e portabledocumenformats prfdraic.orgrseanipubsit

e security
e monitor/ measureise
e regycled reports make excellent search
gatevays!
6 Keeping Up
e reduceinfoglut with filtering
e profile—basedtandingqueries

e serendipityit happens.
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